
Day 1 
Date: 27.03.2019 

 
Field visit to Karakulam Panchayat 

All the PMU staff- Sriram A, Bindhu C Thomas, Neehar Ravi, E M Arya Namboothiripad, Vidya 

Sagar and Shaji K.A - gathered at the Kudumbashree State Mission office at 10 a.m. on 

27.03.2019.  The coordinator for the day, Ms. Anu, MIS block coordinator at Kudumbashree 

District Mission Office and Mr. Ajith Chacko briefed the team about the detailed plan laid out 

for the day. After the briefing, the team, along with Anu started out to Karakulam Panchayat. 

After a twenty-minute drive, we arrived at the destination and were welcomed by CDS 

chairperson S Sukumari, CDS Vice-chairperson Geetha S and few other Kudumbashree women. 

We were joined by Mr. Ajith Kumar, the Panchayat Assistant Secretary and were given an 

orientation. The orientation began with Mr. Ajith giving us an overview of the Panchayat. We 

learned that the Panchayat has a total of 23 wards with a population of over 52000. Thereafter, 

we had a vibrant and informative discussion on the role of Kudumbashree in the panchayat – 

the women present at the meeting highlighted the transformative role that Kudumbashree 

played in their lives since its inception in the year 1998.  The innovative projects and initiatives 

such as the Community Development Societies, Area Development Societies, Neighborhood 

Groups, Self-Help groups, Joint Liability Groups, Destitute Free Kerala (formerly known as 

Ashraya), Micro-enterprises and numerous other initiatives of Kudumbashree and its successful 

operation in the Panchayat were discussed. The AS, Chairperson and others patiently answered 

all the various questions that the PMU posed to them.  

Additionally, we got the opportunity to interact with the Panchayat secretary – K.R.Sumesh and 

the President – M.S.Anila at the panchayat office.  We were also provided with a copy of the 

KarakulamGrama Panchayat Development Plan 2019-20 for our perusal.  

After a sumptuous meal at the Kudumbashree canteen adjacent to the panchayat office, along 

with Mrs. Sukumari, Mrs. Geetha and Ms. Anu, we headed to visit Mrs. Maya, a cancer survivor 

who has now opened her own micro enterprise, Saubhagya, with the support of 

Kudumbashree. Mrs. Maya, along with four other women, availed a loan of Rs 3,00,000, with 



financial aid from Kudumbashree, to start a food processing unit wherein they sell organic and 

home-made items such as chilly powder, sugar, oil, and other wide varieties of products. They 

have home delivery services as well. They also mentioned few bottlenecks in the business such 

as logistical difficulties due to lack of vehicles and competition from giants. Her story was 

indeed very inspirational, and it also gave all of us a better understanding of the significance of 

Kudumbashree in facilitating economic empowerment of women.   

Next, we visited another micro enterprise unit wherein few women have set up an assembling 

unit of electric bulbs, tubes, lamps etc. The women explained to us their business model and 

other details of the unit. We then visited one of the most successful micro enterprises run by 

Kudumbashree women – The Nutrimix. It aims at providing nutritious food to the children in 

the age group of 6 months to 3 years.  The initiative was launched in the year 2006 and it is now 

spread across the state with nearly 250 production centers. These units supply their produce to 

the allocated anganwadis. The production is highly mechanized, and the women are given 

appropriate training to operate the machines. We were given a tour of the whole production 

process – from cleaning, washing and drying the wheat to roasting, pulverizing, blending and 

packaging.  We observed that the unit is maintained very well, adhering to all quality and 

cleanliness standards.  

Our next visit was to BUDS school, an initiative by Kudumbashree for children with special 

needs. Our interaction with the teachers at the school helped us understand the ordeals that 

these differently abled children as well as their parents go through. We learned the supportive 

role that the BUDS school plays in addressing their emotional and economic hardships; the 

students spend most of their day at the school while their parents go for work. The students are 

classified into different groups based on the degree of disability and are given academic and 

vocational training accordingly. The teachers train them in arts and crafts, jewelry making, 

tailoring, making notepads, paper bags etc. Both the teachers and students enthusiastically 

exhibited their work to us.  The teacher expressed that her vision is to set up a small store in 

the neighborhood to sell all the merchandise made by them. She mentioned that the market 

conditions and the niche seem to be conducive to start this venture which will not only bring 



about supplementary income to the students and their parents but will also enhance their 

marketing and other skills.  The school requires external support to turn this idea into reality. 

During orientation, we learned that Kudumbashree has a three-tier structure for its women 

community network, with Neighborhood Groups (NHGs) at the lowest level, Area Development 

Societies (ADS) at the middle level, and Community Development Societies (CDS) at the local 

government level.  We had the pleasure of attending a CDS meeting as well as an NHG meeting 

at Kallayam ward.  The CDS meeting began with a prayer followed by address by the president. 

At the meeting, the presidents of all the 13 NHGs presented the minutes of their respective 

NHG meetings. The most striking aspect was that the women not only discussed the problems 

in their homes and neighborhood but also discussed other worldly affairs such as the recent 

surgical strike by India, the capture of Wing-Commander MrAbhinandan by the Pakistanis etc.  

We realized that these meetings provide an appropriate platform for women to express their 

opinions, thoughts and ideas – facilitating social empowerment.  

Next, we participated in Sahayathrika NHG meeting at the Kalleyam ward. We learned that each 

NHGs have an elected Executive Committee consisting the President, Secretary and 3 

Volunteers for Income generation, Health and Education and Infrastructure respectively. The 

Sahayathrika NHG was formed in the year 2002 and the current president is Mrs. Radhika and 

the Secretary is Mrs. Shobha. They conduct regular meetings and thrift and credit programmes. 

At the meeting, the members raised few concerns such as broken street lamps, inoperative 

public taps etc. for which the president and secretary offered solutions.   

We were then introduced to the operations of the Joint Liability Groups (JLG) wherein women 

farmers join hands to perform collective farming on leased land. A JLG consists of around 4 to 

10 members with a President and a Secretary formed by women who are members of same or 

different NHGs.  

After this long but enriching day, we returned to KudumbashreeState Mission office by 6:30 

p.m.  We parted ways after thanking Ms. Anu for all her efforts in facilitating the field visit and 

also the driver for his services.  

 



 

Day 2 
Date: 28.03.2019 

Briefing on Kudumbashrees activities 
 
The second day of Kudumbashree training was held at KudumbashreeState Mission Office from 

10 am to 5:30pm. This involved a series of lectures/PPT from the heads of various departments 

varying from the administration, finance, and other sectorial departments at Kudumbashree – 

Agriculture, Micro Finance, Micro enterprise, destitute free Kerala, education, BUDS, livelihood, 

animal husbandry, Balasabha, tribal development. All the sessions gave an overview of the 

existing and upcoming programs Kudumbashree is driving. Most of our queries regarding each 

of the sectors were also addressed. 
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